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It FOR* Hr* Reber 
SUBJECT* Coordination of the Int ell igence Production Program 

1* The four point breakdown in your approach could be siaplified 
into taro parte* 

a* What should be produced and by whom, and 

b* The establishment of a systematic program of aiss^ination* 

I believe your points a. and b. are encompassed, and must be 
given full cogniasn.ee if the t*o points I have stated are 
efficiently covered* 

2. 1 find inconsistency in the identification of the paper put out 
by the Far Eastern Division of 0®* It is called ■Working Paper on the 
Far East* and also "Weekly Intelligence Report Wo. X.» It has alsmy* 
been ray understanding that the •Working Paper* product was merely an 
inforaal production tool which synthesised the highlights «, current 
information traffic and that it was for the use of peraens workin g or 
reports and estimates. Bence to call the "Working Paper" a report 
appears to take it out of the working paper category by giving xt a 
stature and authenticity to stand on its own merit* TM® point snout 

be clarified. 

3. The Weekly Intelligence Report So* 1 on the Far East is on 
"China’s Internal Situation.* It is divided into three parts* Part I - 
China’s Military Potential? Part H - China’s Eccnoaic Stability, and 

tetlH - China’s Political Stability. Fro© the viewpoint 01 already 
^cognised fields of production education. Part I could have oeen 
«baspliehed by the Military Establishment and Parts II and III on the 
oc^oede and political phase* could have been accomplished by the Depart- 
ment of State. We would then have two reports which would need top 
level coordination by CEBU This process of producing a national 
in te Licence Report should be done in consultation with those responsible 
at the departmental level for production of departmental reports, fine* 
they should be given the opportunity to speak to changes which CIA raigh., 
be ccoteaplating in the final product by the merger of the military and 
political viewpoints. 

km Accordingly it seems to me that in the production of a national 
Int elligenc e report, the departments have f in a l responsibility for 
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prteaiy evaluation, that is, deterateteg the *ccuracy, co^leteness 
and meaning of items* for the analytical process which is that 
examination of related items of evaluated teforaationj 
integration which is t he piecing together of all eluents pro-ace 
tetri licence* and for the interpretation which is the putting of 
conclusions into their true perspective as far as deparwental 
capacities and resources will permit* It remains , however, for toe 
Central tetoUigence Agency to take auch departmental products and 
place them in the true strategic perspective which is tue final ^ 
synthetic process effecting the capacities of the HaUon. Th “® 
is work to be done by OKR in constantly detenatemg wha^ reports &re 
to be undertaken by the several departments ano welding toge r 
finished departmental products so that the national pol^y 
can obtain toe most objective and comprehensive knowledge of the -i^xrs 
of foreign nations on which to base decisions. 
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It is recosmondedi 

1* Ilsat the necessity for a ‘research Office in CIA a® cuearly 
established. 

2*. That a category of National Intel licence Reports, as each, be 
recognised, and 

3* Tlmt toe thoughts expressed in this memorandum, especially those 
in paragraphs 3 and it, bo utilised by toe Research Office of 
Clk in developing its rationale* 
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